Using aims and objectives to create a business strategy

The market

The value of the UK cereals market is around £1.1 billion per year. Kellogg has a 42% market share of the value of the
UK's breakfast cereal market.

The company has developed a range of products for the segments within this market, targeted at all age groups over
three years old. This includes 39 brands of cereals as well as different types of cereal bars. Consumers of cereal
products perceive Kellogg to be a high quality manufacturer.

As the market leader, Kellogg has a distinct premium position within the market. This means that it has the confidence of
its consumers.

Developing an aim for a business
Today, making the decision to eat a health) r many consumers.
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Get the Balance Right

han ever before people want a lifestyle in which the food they eat and the activities they take part in contribute equally to
keeping them healthy.

Research undertaken for Kellogg, as well as comprehensive news coverage and growing public awareness, helped its
decision-takers to understand the concerns of its consumers. In order to meet these concerns, managers realised it was
essential that Kellogg was part of the debate about health and lifestyle. It needed to promote the message 'Get the
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Balance Right'.

Decision-takers also wanted to demonstrate Corporate Responsibility (CR). This means that they wanted to develop the
business responsibly and in a way that was sensitive to all of Kellogg's consumers' needs, particularly with regard to
health issues. This is more than the law relating to food issues requires. It shows how Kellogg informs and supports its
consumers fully about lifestyle issues.

Any action within a large organisation needs to support a business direction.
Any action within a large organisation needs to support a business direction. This direction is shown in the form of a
broad statement of intent or aim, which everybody in the organisation can follow. An aim also helps those outside the

organisation to understand the beliefs and principles of that business.

Kellogg's aim was to reinforce the importance of a balanced lifestyle so its consumers understand how a balanced diet
and exercise can improve their lives.
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