Cadbury Schweppes

· Ethical business practices 

Introduction

Cadbury Schweppes was formed by a merger in 1969. The group is now a leading international confectionery and beverages operation with world wide brands such as Dr Pepper, Trebor, Halls and, of course, Schweppes and Cadbury. One of its stated goals is:“To be admired as a great company to work for and one that is socially responsible to its communities and consumers across the globe  - this is called Corporate Social Responsibility (CSR). 

CSR

Cadbury Schweppes believes that good ethics and good business go together and that by behaving in an ethically correct manner, this will naturally result in the best outcome for all their stakeholders. Ethical behaviour can benefit businesses by attracting:

· more customers

· the best people to work for the business – and keeping them loyal and motivated

· investors to buy the company’s shares.

Unethical behaviour may damage a company’s reputation.

Ethics

Cadbury Schweppes treats ethical behaviour as a core part of its practice and it has an effect on all its stakeholder groups and throughout the supply chain:

· Suppliers. It checks potential suppliers to ensure they are behaving ethically. Its current suppliers are also helped to behave ethically. 

· Manufacturing. The company is aware of responsibilities to employees communities and the environment. For example it tries to improve energy efficiency, treats waste water and controls the release of gases.

· Distribution. Reducing fuel consumption is important to Cadbury Schweppes – drivers are even trained in the most fuel efficient ways to drive.

· Consumers. Cadbury Schweppes is aware of the changing needs consumers have, such as a desire for a range of healthier products, and tries to provide choices. It is always believes in being open and truthful with consumers. For example, products are clearly labelled.

Employment

The company encourages diversity in its recruitment and operates equal opportunities. Vacancies are advertised worldwide using the company’s web sites. The business also operates an employee appraisal scheme and treats employees in a socially responsible way through:

· high levels of employee consultation

· good levels of pay, and rewards such as share options

· training and development

· good working environment

· the prevention of harassment.

Conclusion

By treating ethical practice as a core value, Cadbury Schweppes makes sure that it is socially responsible to all the individuals, communities and other businesses with which it deals.
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