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Implementing quality systems

Introduction

A quality material, product, process, service or system is one that meets
the needs of customers. The British Standards Institution (BS|) provides
arange of products and services that assist in assuring high quality. It
was the world's first national standards body and is the best known
worldwide. There are approximately 20,000 current standards for all
manner of products, services and processes decided by over 1000
committees of experts. These are regularly reviewed. BS| is a global
group of companies, offering awide range of standards-related services
including certification and product testing.

Consumers want standards

Consumers want standards as a guarantee of safety,
reliability and usability. They show that items are fit
for purpose. The Kitemark is the quality assurance
mark and indicates that a product meets a standard; it
is found on awide range of products.

Producers want standards

Manufacturers and retailers want standards because they:

» protect manufacturers against poorer rivals who might otherwise
damage an industry’s reputation

» provide an excellent selling point

» provide a benchmark that can be used for communicating the
specification and characteristics of the product, process or system,
and from which improvement/innovation can be easily explained

» provide competitive advantage by making it easier, cheaper and more
efficient to produce and sdll things in the UK and internationally.

As well as British Standards (BS) there are also European Standards
(ENs) and International Standards (1SOs).

Quality systems

Successful companies identify customer needs and create processes to
provide them. BSI helps organisations to develop management systems
to meet 1SO 9001. This standard is for customer focussed businesses
committed to continual improvement. The process involves finding out
what customers want, what they currently like, and how products,
processes and services can be improved for customers' benefit. The
business then implements changes, makes resources and information
available to run systems and measures and records how well they run.
Top managers must be committed and the company registered with a
certification body (like BSI).

Benefits

Working with BSI, companies are able to reap many benefits from
achieving 1 SO 9001 certification and other standards (e.g. tandardsfor the
development of Environmental Management Systems — 1SO 14001, and
Information Security Management Systems - BS 7799). These include:
meeting legal requirements

winning the trust of suppliers and customers

achieving greater levels of customer satisfaction

improving the management of a company by meeting management
standards

reducing costs and making better use of time

» building areputation for integrity.

Conclusion

BSI helps companies to produce quality products and services. It also
hel ps them to be more efficient and to compete better through European
and international standards.
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