
Meeting global responsibilities by caring for communities

Summarised

Introduction

Amway is one of the world’s biggest direct sales companies. It sells
products through a network of independent business owners (IBOs).
Amway has social aims, as well as business aims. It tries to put
something back into the communities in which it is working. Any
successful ethical business (one that does the ‘right’ or ‘moral’ thing)
adds to the community in which it works by:

◗ providing jobs and incomes 

◗ providing products that give consumers value for money

◗ creating a more caring and concerned community.

Amway’s social aims are detailed in its ‘Global Cause Program’ and
include links with UNICEF – the United Nations Children’s Fund. It has
worked with UNICEF to build a European fund raising effort.

Business model

Amway’s business model is one of direct selling. It has its own supply chain
straight to IBOs and thus bypasses shops and retail outlets. It therefore has
to build good relationships with final consumers, making its role in the
community even more important. Amway ensures good relationships by
providing excellent products and by supporting social aims.

Growth

The business also seeks to grow so that it can benefit from economies
of scale. It expands into new markets (such as Eastern Europe) and new
products. It therefore needs a strong brand image to attract new IBOs.
Part of this image lies in being socially responsible. Amway has a global
strategy for production and distribution of its products and also for the
promotion of Corporate Social Responsibility. 

OneBYOne

Amway has developed a program called

‘OneBYOne – Global Cause Program’

to ‘help people lead better lives’.

Amway developed the program after

both researching into global issues and

finding out what causes its own people wanted to support. They wanted

initiatives that would help children and families. The research showed:

◗ half of the world’s poor are children

◗ 12 million children die each year before their fifth birthday

◗ 540 million children live in crisis

◗ Over 125 million children have no access to basic education

◗ Even in the most developed countries some children are left behind.

Europe

The European part of the global strategy involves working with

UNICEF. At the end of 2004 Amway’s European businesses donated

€500,000 (about £350,000) to UNICEF. This money was raised by: 

◗ selling UNICEF Christmas and other greetings cards 

◗ making donations when placing orders for goods 

◗ direct donations. 

Conclusion

Amway is committed to raising €2.5m for UNICEF by 2009. Because

of its social aims, Amway is, together with UNICEF, making a real

difference to children’s lives.
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